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Diana Larsen

Bio

Deeply in tune with how work teams adapt, develop, and contribute, Diana Larsen works with organizations around
the world to design high performance work systems, improve project team effectiveness, and support leaders and
enterprises in their transitions to Agile methods. Diana co-founded http://FutureWorksConsulting.com and is
considered an authority in the areas of Agile software development, team leadership, and Agile adoption. Diana is
co-author of Agile Retrospectives: Making Good Teams Great (recommended reading for the PMI-ACP); Liftoff:
Launching Agile Teams and Projects; Quickstart Guide to Five Rules for Accelerated Learning; and co-originator of
the breakthrough “Path through Agile Fluency” model at http://agilefluency.com . A respected contributor to her
professional community, she served for eight years as a director and chair of the Agile Alliance board, and currently
serves as a board member of Organization Design Forum, Agile Open Northwest, and Language Hunters, as well
as a certified Associate of the Human Systems Dynamics Institute.

Social Media

u https://twitter.com/futurewks

u https://twitter.com/DianaOfPortland

m www.linkedin.com/in/dianalarsenagileswd
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Publications

Agile Retrospectives: Making Good Teams Great, Esther Derby, Diana Larsen, Ken Schwaber, Pragmatic
Bookshelf, 1 edition, August 2006

Liftoff: Launching Agile Teams and Projects, Diana Larsen, Ainsley Nies, Onyx Neon Press, 1 edition, October
2011

Quickstart Guide to Five Rules for Accelerated Learning, Willem Larsen, Diana Larsen, Publisher n.a., year n.a.

“Your Path Through Agile Fluency” http://agilefluency.com

“Teamwork Required: Managing Agile Application Delivery in a Matrixed Organization” (2011)
http://www.cutter.com/content/project/fulltext/updates/2011/apmul119.html

Podcasts

http://futureworksconsulting.com/blog/category/podcast
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