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Pat Reed 

 

Bio 

Pat Reed is an experienced Agile executive, coach, transformational leader and trainer with proven success 

transforming large Agile organizations and developing world class enterprise Agile accounting, PMO, Portfolio 

Management, Strategy, Release, Change, Performance Management and Adaptive career processes and 

practices. She led transformation teams at some of the world’s largest companies and successfully led mega 

projects at Disney and Universal Studios.  

Pat excels in leveraging cutting edge technology, delivery and project management methods to solve challenging 

business problems with an impressive delivery track record across a wide range of industries including Mental 

Health, Criminal Justice, Criminal Intelligence, Entertainment, Retail, eCom and Academia.  

She is active in the PMI community as a Council Lead for the 30,000 member Project Management Institute (PMI®) 

Agile Community of Practice (http://agile.vc.pmi.org/) and is author of the forth coming book "Making Value Visible". 

 

Publications 

Making Sense of Agile Accounting, planned release Spring 2015 
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