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Bio 

Andrea is a trainer and coach in enterprise lean and agility. As a project and program manager she has led and 

coached change programs in large-scale enterprises in the UK, US, Asia and Europe. 

She is also a Scaled Agile Framework Consultant (SAFe SPC®), Lean Six Sigma Black Belt, PMP and PMI member. 

Andrea is the Director of Lean Advantage Ltd. 


