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Company Profile

1. What makes IMI an attractive investment for potential investors?

Over the past 18 months, IMI's leadership team has executed a transformative restructuring of the company’s
business that aligns operations more closely with customer needs and the rapidly changing global market
landscape. The financial benefits of this transformation is now evident in the company's financial results,
reflected in consecutive quarters of improved profitability and stronger net income. Furthermore, IMI's pipeline
is filled with profitable growth opportunities that leverage IMI's core strengths in high quality, high reliability,
and electronics manufacturing. IMI is well positioned to play a pivotal role in enabling the next-generation
technologies that shape the future.

2. What challenges has IMI encountered, and what strategies were employed to overcome them
effectively?
IMI operates in a highly competitive business environment where customers prioritize cost efficiency without
compromising quality and innovation. To address this challenge, IMI has optimized its manufacturing footprint
by consolidating operations and integrating previously separate support entities into its larger, more efficient
manufacturing facilities. This has resulted in significant cost reductions while maintaining flexibility and technical
capability. With the company structure focused around its manufacturing centers, operational teams are better
positioned to execute on initiatives that boost efficiency and cost optimization. A key focus area has been
managing raw material and component costs that make up a large majority of IMI's cost base. Through deep
collaboration with customers and suppliers, IMI is able to identify alternative components that grant cost savings
for the company and its partners without compromising on the quality that remains crucial for the markets that
IMI serves.

3. What sustainability initiatives does IMI have in place? How do they align with your long-term goals?
IMI remains committed to integrating sustainability into all aspects of its operations. The company’s initiatives
focus on energy efficiency, waste reduction, responsible sourcing, and community engagement. IMI also
continues to initiate process innovations that minimize environmental impact while promoting long-term
operational resilience. These efforts are aligned with the company's global customers that also prioritize
sustainability when searching for long-term manufacturing partners.
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4. What are your company's strategic priorities for the next two to three years?

IMI aims to rebalance its business portfolio to prioritize sustainable profitability in the coming years and beyond.
With a more streamlined and optimized structure, IMI is now better positioned to offer competitive pricing while
maintaining healthy margins. To mitigate exposure to the cyclical nature of market landscapes within the
electronics industry, the company has identified growth opportunities that can diversify the business from its
current concentration in the automotive business. To fill the company’s business pipeline, IMI sales teams have
been pursuing new revenue streams in the growing medical and data center sectors that can leverage IMI's
expertise in precision, reliability, and manufacturing excellence.

5. What recent trends or external developments pose significant risks to your company and how have they

specifically affected the business? What risk-mitigating measures is your company taking or planning to
implement to address said risks?
Geo-political trade tensions continue to impact customer ordering patterns and growth forecasts creating
uncertainty across global supply chains. By consolidating into stronger manufacturing centers strategically
located in North America, Europe, China, and the Philippines, IMI is able to better support the onshoring and
nearshoring initiatives of its customers, ensuring supply chain resilience and flexibility. Through the optimization
of its global footprint, IMI can identify the most cost-effective solutions to address component and labor
requirements while effectively managing tariff and trade-related challenges.

PSE Spotlight is a short feature about listed companies that are part of PSE STAR Investor Day. The report, which
offers a quick overview of a company, includes a description of its business, stock information, as well as answers to
five interview questions provided by the company's management team. The interview questions typically revolve
around the company’s value proposition, business operations and landscape, challenges and opportunities, and
strategic initiatives.
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